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PARAGON VILLAGE™
   Senior Living Community 2013 RATES
ASSISTED LIVING   (2nd Person Fee = $1,041/month)      

Sq. Ft. Monthly Rate Village Fee Security

Small Studio( 8) 240 4,288.00 4,288.00             6,432.00          
Medium Studio (29) 290 4,526.00                 4,526.00             6,789.00          
Deluxe Studio (9) 340 4,653.00                 4,653.00             6,979.50          
Small One Bedroom (1) 340 4,872.00                 4,872.00             7,308.00          
Deluxe One Bedroom (10) 425 5,080.00                 5,080.00             7,620.00          
One Bedroom Flex 545 5,268.00                 5,268.00             7,902.00          
Shared Studio (6) 530 2,957.00                 2,957.00             4,435.50          
Shared Suite-Medicaid * 530 754.55                    -                      

WILLOWS (Memory Impaired Community) 
Small Studio (0) 4,958.00                 4,958.00             7,437.00          
Medium Studio (14) 290 5,237.00                 5,237.00             7,855.50          
Large Studio (2) 340 5,395.00                 5,395.00             8,092.50          
Shared Studio (2) 460 2,957.00                 2,957.00             4,435.50          

INDEPENDENT LIVING (2nd Person Fee = $798/Month)

Eisenhower   (Studio) 16 370 2,042.00                 2,042.00             3,063.00          
Jefferson      (1 Bdrm) 24 505 2,911.00                 2,911.00             4,366.50          
Coolidge       (1 Bdrm)  3 510 3,028.00                 3,028.00             4,542.00          
Roosevelt     (1 Bdrm)  3 519 3,149.00                 3,149.00             4,723.50          
Monroe         (1 Bdrm) 3 660 3,149.00                 3,149.00             4,723.50          
Kennedy       (1 Bdrm) 3 544 3,285.00                 3,285.00             4,927.50          
Washington  (1 Bdrm) 3 680 3,332.00                 3,332.00             4,998.00          
Adams           (1 Bdrm) 6 895 3,901.00                 3,901.00             5,851.50          
Madison       (2 Bdrm) 4 965 4,379.00                 4,379.00             6,568.50          
Lincoln          (2 Bdrm) 3 1050 4,496.00                 4,496.00             6,744.00          
Capitol          (2 Bdrm) 2 1100 5,034.00                 5,034.00             7,551.00          

Levels-of-Care
* Resident Share Level 1 = $25/day

Level 2 = $40/day
Level 3 = $65/day
Level 4 = $80/day
Level 5 = $95/day



P&L	
  Analytics 2013

Revenue
Oct Sept Variance	
  $$$ Variance	
  %

Total	
  Mo.	
  Revenue 515,014$	
  	
  	
  	
  	
   490,292$	
  	
  	
  	
   24,722$	
  	
  	
  	
  	
  	
  	
   5.04%
per	
  diem 16,613$	
  	
  	
  	
  	
  	
  	
  	
   16,343$	
  	
  	
  	
  	
  	
   270$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1.65%

AL	
  rent 345,096$	
  	
  	
  	
  	
   335,056$	
  	
  	
  	
   10,040$	
  	
  	
  	
  	
  	
  	
   3.00%
IL	
  rent 143,386$	
  	
  	
  	
  	
   133,711$	
  	
  	
  	
   9,675$	
  	
  	
  	
  	
  	
  	
  	
  	
   7.24%

Expense
Total	
  Mo.	
  Expense 499,679$	
  	
  	
  	
  	
   408,255$	
  	
  	
  	
   91,424$	
  	
  	
  	
  	
  	
  	
   22.39%

per	
  diem 16,119$	
  	
  	
  	
  	
  	
  	
  	
   13,609$	
  	
  	
  	
  	
  	
   2,510$	
  	
  	
  	
  	
  	
  	
  	
  	
   18.45%

Salaries,	
  etc 378,604$	
  	
  	
  	
  	
   272,958$	
  	
  	
  	
   105,646$	
  	
  	
  	
  
per	
  diem 12,213.03$	
  	
   9,098.60$	
  	
  	
   3,114$	
  	
  	
  	
  	
  	
  	
  	
  	
   34.23%

Dietary 47,168$	
  	
  	
  	
  	
  	
  	
  	
   37,180$	
  	
  	
  	
  	
  	
   9,988$	
  	
  	
  	
  	
  	
  	
  	
  	
   26.86%
per	
  diem 1,521.55$	
  	
  	
  	
   1,239.33$	
  	
  	
   282$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   22.77%

Housekeeping 6,487$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6,131$	
  	
  	
  	
  	
  	
  	
  	
  	
   356$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5.81%
per	
  diem 209.26$	
  	
  	
  	
  	
  	
  	
  	
   204.37$	
  	
  	
  	
  	
  	
   5$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.39%



Paragon	
  Village
Profit	
  Loss	
  Statement	
  for	
  the	
  Periods	
  Ended	
  

September-­‐13 Jan-­‐Sep	
  2013 Oct-­‐13 Jan-­‐Oct	
  2013

Income
Village	
  Fees 0 37,979 6,911 44,890
Assisted	
  Living	
  Rent 335,056 2,916,328 345,096 3,261,425
Independent	
  Living 133,711 1,172,575 143,386 1,315,961
Sublets 150 1,350 150 1,500
	
  	
  Total	
  Apartment	
  Rents 468,917 4,128,232 495,543 4,623,775
Various	
  Billable	
  Items 21,375 179,249 19,471 198,719

Total	
  Income 490,292 4,307,481 515,014 4,822,495

Expenses
Administrative 17,528 139,004 17,386 156,390
Salaries	
  and	
  Related	
  Charges 272,958 2,599,225 378,604 2,977,829
Dietary 37,180 317,855 47,168 364,958
Housekeeping 6,131 38,007 6,487 44,494
Maintenance	
  &	
  Repairs 42,395 290,678 26,240 318,443
Utilities 32,062 312,283 23,793 336,021

Total	
  Expenses 408,255 3,697,052 499,679 4,198,135

82,037 610,429 15,335 624,360

Other	
  Expenses
Interest 120 2,120 31 2,151
Miscellaneous	
  (Licenses	
  &	
  Fees) 0 300 0 300
Management	
  Fees 12,500 100,000 12,500 112,500
	
  	
  Total	
  Other	
  Expenses 12,620 102,420 12,531 114,951

Earnings	
  before	
  interest,	
  taxes, 69,417 508,010 2,804 509,409
	
  	
  depreciation,	
  amortization

Please	
  note:	
  	
  May	
  and	
  October	
  	
  have	
  3	
  payrols	
  in	
  onel	
  month.	
  



2013	
  IL	
  Paragon	
  Census

70
Model #	
  Avail.	
  Units Private

Rate Private
Low	
  
Income Private

Low	
  
Income Private

Low	
  
Income Private

Low	
  
Income Private

Low	
  
Income Private

Low	
  
Income Private

Low	
  
Income

Eisenhower	
  (Studio) 16 2,010.00$	
  	
  	
  	
   8 8 8 8 8 8 8 8 8 8 8 8 8 8
Jeferson	
  (1	
  Bedroom) 24 2,865.00$	
  	
  	
  	
   13 11 13 11 13 11 13 11 12 11 12 11 13 11
Coolidge	
  (1	
  Bedroom) 3 2,980.00$	
  	
  	
  	
   3 3 3 3 3 3 3
Roosevelt	
  (1	
  Bedroom) 3 3,099.00$	
  	
  	
  	
   1 1 2 1 1 1 2 1 2 1 2 1 2 1
Kennedy	
  (1	
  Bedroom) 3 3,233.00$	
  	
  	
  	
   1 1 1 1 2 1 1 1 1 1 1 1 1 1
Monroe	
  (1	
  Bedroom) 3 3,099.00$	
  	
  	
  	
   2 2 3 3 3 2 2
Washington	
  (1	
  Bedroom) 3 3,280.00$	
  	
  	
  	
   3 3 3 3 3 3 3
Adams	
  (1	
  Bedroom) 6 3,840.00$	
  	
  	
  	
   5 5 5 5 5 5 6
Madison	
  (2	
  Bedroom) 4 4,310.00$	
  	
  	
  	
   1 1 1 2 3 2 3
Lincoln	
  (2	
  Bedroom) 3 4,425.00$	
  	
  	
  	
   2 2 2 2 2 2
Capitol	
  Suite	
  (2	
  Bedroom) 2 4,955.00$	
  	
  	
  	
   2 2 2 2 2 2 2

%Occupancy 86% 90% 91% 93% 93% 90% 94%
****	
  Occupancy	
  indicated	
  by	
  number	
  of	
  units	
  occupied

*	
  1	
  Lincoln	
  is	
  being	
  used	
  by	
  agency	
  personnel	
  (#106)	
  and	
  therefore	
  not	
  available	
  to	
  rent	
  and	
  is	
  accounted	
  for	
  as	
  occupied.

April May OctoberSeptemberAugustJulyJune



Paragon Village AL
Census

Oct-13 Oct-13

Private Caid Pending Total Private Caid Pnd Total 
10/1 50            26            -           76            1              -           -           1              
10/2 49            26            -           75            1              -           -           1              
10/3 50            26            -           76            1              -           -           1              
10/4 49            26            -           75            2              -           -           2              
10/5 49            26            -           75            2              -           -           2              
10/6 49            26            -           75            2              -           -           2              
10/7 49            26            -           75            2              -           -           2              
10/8 49            26            -           75            2              -           -           2              
10/9 49            25            -           74            2              1              -           3              
10/10 50            24            -           74            1              2              -           3              
10/11 50            24            -           74            1              2              -           3              
10/12 51            24            -           75            -           2              -           2              
10/13 51            24            -           75            -           2              -           2              
10/14 51            25            -           76            -           1              -           1              
10/15 51            25            -           76            -           1              -           1              
10/16 51            25            -           76            -           1              -           1              
10/17 50            24            -           74            1              2              -           3              
10/18 50            26            -           76            1              -           -           1              
10/19 49            26            -           75            2              -           -           2              
10/20 49            26            -           75            2              -           -           2              
10/21 50            26            -           76            1              -           -           1              
10/22 50            26            -           76            1              -           -           1              
10/23 50            25            -           75            1              -           -           1              
10/24 50            25            -           75            1              -           -           1              
10/25 51            25            -           76            1              -           -           1              
10/26 51            26            -           77            1              -           -           1              
10/27 50            26            -           76            2              -           -           2              
10/28 51            25            -           76            1              1              -           2              
10/29 51            25            -           76            1              1              -           2              
10/30 51            25            -           76            1              1              -           2              
10/31 51            25            -           76            1              -           -           1              

1,552            785               -                2,337            35                 17                 -                52                 

Retro -           -           -           -           -           -           -           -           
Adj

Monthly 1,552       785          -           2,337       35            17            -           52            
Totals

In House BedHold



Paragon Village AL
Census

Total
77            
76            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
77            
76            
76            
77            
78            
78            
78            
78            
78            
77            

2,389            

-           

2,389       
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NJ Housing and Mortgage Finance Agency 

Report on Financial Operations 

Paragon Village Project 

 

 

 

 



 
                                                        
 
 

Wednesday, November 13, 2013 
 

 

 

• The year to date EBITDA value for the ten months ending 
October 31, 2013 is $509,409. This number is inclusive of the 
turn-around months January through April 2013. 

 
• The months of September and October 2013 were lower in 

EBITDA than prior trends.  
 

• October with an EBITDA of $2,804 had an extra payroll of 
$105,646. Without a prior history of operations, there was not 
an opportunity to accrue payroll over twelve months to equalize 
the May and October for the extra payrolls in those months.  

 
• Total monthly revenue was 2% higher in October over 

September, after equalizing for the difference in 1 extra day for 
October. Rent income for Independent Living was 7.24% higher 
in October than September. 

 
• Dietary expense too high 

The negative events in financial operations occurred in Dietary 
where equalized expenses month over month were 22.7% higher 
in October than in September. We are investigating this situation 
and have seen that it’s a trend that is significantly out of line in 
September and October to prior periods. With the simplification 
in menus and the selection of vendors who offered more 
competitive pricing, costs should have lowered with no impact on 
quality. After revisiting the vendor billing detail which will take 
another two weeks, we are left with the possibility of 
“shrinkage”. In our experience, the most effective means to 
confront this challenge is with video surveillance. While the 
payback in capital investment is 3-4 months, we are concerned 
that a capital investment at this point in time may be 
questionable for a short hold asset. 

 
 




